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City of Derby 

Board of Aldermen / Alderwomen  

VARCA Building Future Use Ad-Hoc Committee 
Carmen DiCenso, Stephen Iacuone, Carlo Sarmiento, Ronald Sill, and Judy Szewczyk 

BOA VARCA Building Future Use Ad-Hoc Committee Special Meeting Minutes 

Derby City Hall  

1 Elizabeth Street, Derby, CT 

December 13, 2018 6:00 PM 

1. Call to Order

The meeting was called to order at 5:57 PM.

2. Pledge of Allegiance

3. Roll Call

Mr. DiCenso, Mr. Sill, and Ms. Szewczyk, Also present were Mr. Nicholas DiLuggo, Mr. Zbigniew Golonka and Mr.

Coppola

4. Public Portion

Tom Lionetti – He thought the senior centers of Derby and Ansonia were going to merge. He feels that would be

a great idea since it’s on one floor and there is more parking.

5. Elect Chair of the Committee

Mr. Sill motioned to elect Mr. DiCenso as the chair of the committee, Mrs. Szewczyk seconded and the motion

carried.

6. Discuss options for future use of VARCA Building:

a. Derby Governmental Entities

b. Regional Governmental Agencies

c. Non-profit Organizations

d. For-profit businesses

e. Other ideas not yet discussed

f. Cost of retrofitting and upgrading code issues.

g. Lease?

h. Sale?

Mr. DiCenso spoke about the senior centers merging, he stated that the school expressed interest in using the space, 

people have inquired to lease the space and the have people who want to purchase the property as is.  

Mr. DiCenso stated that it would cost approximately $1 million to install sprinklers which would be necessary if it is 

a municipal building. There is no air conditioning, the roof needs repairs, boilers need to be replaced, etc. They do 

have a couple people who want to purchase it as is. The city would be able to collect taxes if the building was sold.  

The gas cost for last month was $1,000 with no one in it and the temperature set to 55 degrees.  They don’t know if 

the windows would need to be replaced. Mr. Coppola mentioned that the new field house building needs to be 

maintained and that is a new expense. Selling the building would bring in money to the city. Ms. Szewczyk said the 

BOAT would have issue with the added expense of maintaining another building. The city does not have the funds 

to retrofit the 26,000 sq foot building. The grant from Ansonia is $500,000. The School has $250,000 in grants.  Ms. 

Szewczyk asked if it could be a multi-use building. Mr. DiCenso said the senior center would take up a third of the 

building.   

Mr. DiCenso read the following letter: 
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Soccer & Rugby Imports, LLC said they would bring in approximately 25-30 employees. They also provide 

internships for high school kids and would donate to the sports programs.  

Mr. Lionetti said he believes they want to sell and he would like estimates done before making the decision. He is 

concerned about where the tax money / savings would go.  

Mr. Coppola said funds go into the general fund. 

Mr. Lionetti doesn’t want someone to come in and steal it (the building) away from the city.  Has anyone gotten 

quotes to repair the building?   

Mr. DiCenso said Johnson Control has been in there and have advised the city that major mechanical work needs to 

be done. 

They have spoken with Ansonia regarding other site options. 

Nick DiLuggo spoke regarding RAISE academy. They looked into the cost of the outplaced students and they are 

looking into ways to bring them back into district. The cost of servicing special needs students is greater than the 

public realizes. He forwarded two proposals.  (See Attached)  They service 20 students from 7th – 12th. They would 

like to provide more services to existing special needs students to avoid the need for outplacement.  They are 

proposing to use the bottom floor for the expansion of RAISE. Mr. DiLuggo said they haven’t looked into the cost of 

teachers for the new teachers. Mr. Coppola asked why the weight room can’t be retrofitted since the new field 

house building will have a weight room. Mr. Coppola said the current HS building is underutilized and asked if they 

looked into using that space.  

7. Recommendation to Full Board of Aldermen/Alderwomen – Discussion and Possible Action

No action taken. This will be discussed further at the next meeting on January 10th at 6:00 PM.

8. Adjournment

Mr. Sill motioned to adjourn, seconded by Ms. Szewczyk and the motion carried at 6:59 PM.

Respectfully submitted, 

Terri Kuskowski 

These minutes are subject to the Committee’s approval at their next scheduled meeting. 
























